SOFTWAR RK

TTMLO1 : Software Team Leader Management Training Program

Description :

Instructor :

<
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Technical Director

Training Date : Jufl 19 fiquaey - 1 femau 2567
fee : 25000 B (s1andslusau Vat 79%)

. Days & Duration : 6 Day(s) | 24 Hour(s)
AuEAn Banudinee Time : 09:00:00 - 16:00:00

Senior Project Manager

Language : Thai
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Venue : %998U5U TU 3 81ASYBNALITNIGA
Type : Classroom

Category : Management Skills
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Head of investment linked product

<
AIUIN INNTIUY

Group Chief Operating Officer
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SOFTWAR RK

- LﬁEﬂm“ﬂﬂwﬁﬂmiﬁuﬁwﬁﬁi’mjwiamiﬁﬁﬁu L Adaptive Leadership, Performance Coaching, Effective Communication mug‘ﬂLLUUMEL%EJULLUUNE%JN&’W

mnmsussengluveasew, n15ase, AnUUR waznnsuuzi 910 Coach lu Group Workshop

Target Group :
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Team Leader %38 Manager Tiflnunfisuiinveulnenss Tun1suimsuazdssdfiunanugniiy

Prerequisite :
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Benefits :
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- wilaunumazANUNIMEYRITaIT (Team Leader) %50 N5 (Manager) Tufiu IM/Software Development & Support
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+ Delegating and setting performance expectations
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ommunicating to build relationship and motivation

+ Handling challenging discussions/situations

+ Leading team and increasing team effectiveness
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Course Outline :
Classroom & Workshop : (ausu uil 19-21 fiquieu 2567 1381 09.00-16.00 . 4 ¥80UTN Tu 3 91ATYENAUITNTA)

Day 1

® What to do in leading and managing people?

® Adaptive Leadership

® Effective Communication

O Running effective meetings
O How to communicate to achieve the results while building relationship and motivation in your team

O Communicating/dealing with customers or external stakeholders

® Communication in Virtual Team Environment
Day 2:

Performance Management

Coaching
O To address performance problem
O To support staff growth

Day 3:

® Process Management & Change Management
(The art of just enough process in leading team and managing projects)
O Preparation for Implicit Responsibilities:
O How to work in a virtual team environment with members in multiple locations and cultures
O Deliver bad news
O Developing your own career along with team members’

® Do’s and Don’ts in leading a team

Post-Classroom Workshop Activities:
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Group Workshop (2 hours x 3 times) :
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Tukwenneavesiu IT Leadership Munaulaniy
Download => UBYANISWATNUANITOUSH

wagaamnssuvenawiIsUsumealve : Software Park Thailand


https://nstda-my.sharepoint.com/:b:/g/personal/juntima_swpark_or_th/ESGXrep2oddHsXAsyorkBLgBQ9xwd_vZbxWKAaB_0N-QXw?e=eDGNLB

Payment Condition :

Payment can be made by:

1. Cash or Credit Card or Bank Cheque payable to d1tnauiaiuinedmansiaginaluladueni

(a post-dated cheque is not accepted) on the first day of the service or within the last day of the service.

2. Account transfer and send the proof of the payment (the deposit slip) via email ttd@swpark.or.th
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Saving Account Number: 080-0-00001-0
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Account Name: g1inaunmiuInandansuazmnaluladunasii

0 5WIANINFINY @maIan
Saving Account Number: 152-1-32668-1
Account Name: gninsunmiuIngdansuazimaluladuneni

Notes:
B Withholding tax (3%) is exempt.
B Should you need to withdraw, you must send the notice of the withdrawal in writing no later than 7 working days before the
commencement date. The cancellation less than 7 days will be subject to a fine of 40% of the fee.

B Software Park Thailand reserves the rights to cancel courses due to unforeseen circumstances.

Contact Person :
For more information, contact our course coordinator on:
Juntima Klumchaun
Q. 02 583 9992 Ext. 81424
: jJuntima@swpark.or.th

SOFTWARE PARK

You are encouraged to use the course schedule as a guide to plan your training. The schedule is accessible at www.swpark.or.th for more information.
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