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Target Group :
® [T Support, System Engineer, Network Engineer, Software Engineer, Analyst
® yaang IT NfuRaveunuwndaym Incident uazaulassnsigduou
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Course Outline :
’3’u17i 1: Agile Methodology - Foundation & Practice
1. uu2fa Agile KAZAINWANATSAN Waterfall
o wilsrunduinves Agile LLa:mmaﬁLﬁm%u
o Woi-vesiaves Waterfall Wawieuiu Aile



o vdnmsdenluuuama Agile lugaunisalnng 9
2. Agile Manifesto & 12 Principles
® Agile d ﬂm?ﬁ (Values) waz 12 wannns (Principles)
® L1IN1N15U7 Principles Tuusuleifunuase wu medasusuesmaiiles, ma‘ﬁwmuéwﬁ’uqnﬁ?, nsEENoUNA
o FFeulowmdnms Agle wiumsvhnuluunumuesaues
3. Frameworks: Scrum, Kanban, XP - a;mﬁia qma'au LLazmiLﬁafﬂ{;
o lalASIATUAYLLAMINSTNTIYBY Scrum, Kanban uay XP
o Wisuiflsuvei-Teidsveunay Framework
o wvnan1siden Framework fwinzaufudnuaglasinisuagiinau
4. unumludiu Agile (PO, Scrum Master, Development Team)
o wilamniwazeufuiinveuves Product Owner, Scrum Master Wag Development Team
o L%'Hugym‘sﬁ’mui'wﬁmmu cross-functional wag shared responsibility
o LumumsaTemdRusIAzmUsTAUnLIlY Agile Team JussAnEnmas
Workshop
® Simulation Game: “Build the Product in Sprints” éL%auﬁﬁaaﬂmiﬁ'&umwamﬁwflﬁyw Sprint Planning, Daily Standup, Sprint Review
® Reflection Session: JiasigoinnaaLazsiFougannisinaududi
Fudl 2 Agile Strategies - From Team to Organization
1. Linking Agile with Business Strategy
o wileTRmsidenlss Agile Team fTULﬂmmﬂl,%aﬂaqmémaaaqﬁﬂi
° SEJuiLLmMNmiU%’U Agile Practices Iﬁaamﬂgaaﬁu Vision, Mission Lag KPI ‘uadaaﬁﬂs
2. Mydanan1ud5e: Agile Metrics (Velocity, Lead Time, Value Delivery)
o wilam Metrics umaziaveneslsiuiuuazosnns
L] ﬁ?llﬁiﬂ,‘g Velocity wag Lead Time WieRanu productivity Wag efficiency
o uuwnansla Value Delivery %Naﬁwéﬁmmm (Business Value) Tulwifies output
® Biden Metrics mnzanitelslunsdinduladsnagys
3. Scaling Agile: SAFe, LeSS, Spotify Model
o BENNITUATAINLUANANITBY SAFe (Scaled Agile Framework), LeSS (Large-Scale Scrum), wag Spotify Model
o Ji-TesiAveuAaLLIMNINTS scale Agile
o wnemsUssdiulanesansauesmslalialalumsvens Agile anfindnluguansiiu/tosnns
4. Agile Leadership & Governance &1%3U IT Professionals
. Lﬂ?ﬂﬁ]wmw‘um%ﬁﬂu Agile Transformation FkANANIAINNNSUSIMIRULIAY
o LunEeTRLeL Agile nelufiuuazesnns
® ¥anN13 Governance wauuauu Ag|le (Msdamssudszana, Msdnaduanudfey, nsmdugua)
o amwmﬂﬁxqﬂmlfu Leadership Style Fvauiu Agile (wu Servant Leadership) LwaaiwﬂwmLm@ﬂmaﬁuﬁmauém
Workshop
® (Case Study: “Agile Strategy Mapping” ﬁ\JTL%EJuaaﬂLLUUﬂaEmﬁ( Agile ”Lﬁaamaymﬁu Business Objectives
® Group Challenge:09nuuu Agile Metrics Dashboard d@miuianalasens IT
'3'1417; 3: Agile Transformation - Change & Innovation
1. Agile Transformation Roadmap: Vision - Culture - Structure - Tools
o wilstunounazasrusznaudidiues Agile Transformation sawrideriau (Vision) aufuadesile (Tools) #lvatiayu
o puduiussyveTausssuesans Taswaseiin waznislamelulatindesile Weamemswasunuiidbu
e 33enuuy Roadmap msiasuwlasdwiuesans IT fannsathluusulelngss
2. Barriers & Challenges: Resistance to Change, Legacy Systems, Leadership Gap
o aUaiswaﬂmwﬂw Agile Transformation AuEn WY MIReRUMTUEBULUAT SYUUIN WavTeeemunTIY Nm
o LLU?‘WNﬂTﬂLﬂi’]u‘l/iLLaviuU“lTiUMTWEJ’mLﬂﬂ‘lluluadﬂﬂi@utmlﬂ
° Lmeqmiammsﬂummmwwmmu | elmsiaeumnudulvesnesuiu
3. Best Practices: miaiwmusim Continuous Improvement & Innovation
o wilandnnsves Continuous Improvement (Kaizen, Retrospective) kazuinnssuiinannsvauuuy Agile
o FEasvEnmuInaeNRidEsININARDS (Experiment) LLazmsSaugymﬂmmﬁ@wmﬂ
o Mﬁnmsaaﬂu:uuﬁaﬂiim/ﬁzwﬁﬂszéﬂﬁ;ﬁmﬁwmmmmLLasu‘imﬂssmc?astﬁaLﬁa&
4. Role of IT Professionals lun1sduiadieu Transformation
e wwilaunuImves IT Professionals lugiuy Change Agent lallwifigsyufiRenu
o sinuwgluufisdu wu Collaboration, Coaching, Data-driven Decision Making
o msiaumsaddunisidugindanaiia (Technical Leaden fiamnsaduindounisivdsunulussiuiuuazasans
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o wvninsnauRuiaaeuiieiduhdeddalunistuedeu Agle Transformation
Workshop
® Transformation Simulation: “From Traditional to Agile Organization” #iueenuwuuwaziiaue Roadmap N3 Transform IT Department IﬁLﬁu
Agile
® Final Project Presentation: Wl@uawuInig Agile Transformation 097y

Payment Condition :

Payment can be made by:

1. Cash or Credit Card or Bank Cheque payable to "dleuiainermansuazmaluladuand” (a post-dated cheque is not accepted) on
the first day of the service or within the last day of the service.
2. Account transfer and send the proof of the payment (the deposit slip) via email ttd@swpark.or.th
B 5UIAINTINN m‘mwmuiwmmﬁm%
Saving Account Number: 080-0-00001-0
Account Name: dtinauiamninemansuazinaluladuneni
B s5uAsngalng @vnaaln
Saving Account Number: 152-1-32668-1
Account Name: dntinauimuinermansuazmaluladunn

Notes:
O Withholding tax (3%) is exempt.
O Should you need to withdraw, you must send the notice of the withdrawal in writing no later than 7 working days before the commencement date. The cancellation less than
7 days will be subject to a fine of 40% of the fee.

O Software Park Thailand reserves the rights to cancel courses due to unforeseen circumstances.

Contact Person :
For more information, contact our course coordinator on:

weindssn dequ (Bg)
Mr. Seksun Sungsook
® . 1662 583 9992 Ext. 81421
. +6681 913 1828
: seksun.sun@nstda.or.th
@[]

You are encouraged to use the course schedule as a guide to plan your training. The schedule is accessible at www.swpark.or.th for more information.
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