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Al-Driven Transformation Mindset

» A2WNIANc Digitalization vs. Digital Transformation vs. Al Transformation

* Megatrends: Al, loT, Cloud, Blockchain Avuindououlna
¢ Mindset voucjdmn?ﬁu' (Growth Mindset & Future Thinking, Experimentation)
* InAUA (Techniques):
- Scenario Planning 31As1:Rou1AQ (Scenario Planning for future analysis)
- Al Radar Map WodacwinaTuTagd (Al Radar Map to monitor technology trends)
o lluom\lU:__]t'.l'ﬁ (Practical Guidelines):
- Qv “Al Watchlist” d1HSUOVANS
- 9a Monthly Future Trend Review
* Workshop: Al Impact Radar Ins1KToMalia:A2WIAYY Na: Vision Map

vououAns (Organizational Vision Map)
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Reinventing Business Models with Al
- Al-Enhanced Business Model Canvas (Business Model Canvas enhanced with Al applications)
- Value Proposition with Al 18U Personalization, Prediction, Recommendation (How Al creates Value
Proposition through personalization, prediction, recommendation)
* InAlA (Techniques):
- 2oNIULValue Proposition NaooaA3ovAu Al Persona
- Lean Experimentation Iwonisnaaouluiaa (Lean
* IUSNWUAQUQ (Practical Guidelines):
- 18U9N “Pilot Al Use Case” NouveunonJovAns
- 16 Data-driven Experiment ﬁunejmén (Conduct data-driven experiments with small customer segments)
» Workshop: USu Business Model Canvas 10u “Al Business Model” (Redesign Business Model Canvas
into an Al-driven model)
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Data-Driven Decision Making

« AuAoTaISuuS (Learning Outcomes):
- Data Value Chain: Collect-Store-Analyze-Act (How organizations extract value from data)
- Data Governance & Privacy (PDPA)

« InAalA (Techniques):
- N1sas Data KPI Dashboard 15U Churn Rate, Revenue per Customer
- Data Storytelling Framework ( Context-Insight-Action)

* NUONWUAQUQ (Practical Guidelines):
- Clean & Integrate data Aoy
- Weekly Decision Review tiiu Dashboard

* Workshop: Data Visualization & Data Storytelling Simulation
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Governance, Organization Design & Capstone Roadmap

* ISuUSNnUN: Responsible Al Principles, PDPA Compliance, Al Operating Models
(Centralized, Federated, Hybrid), Balanced Scorecard for Al, Portfolio Management
¢ IUDNMUMSOW Al Transformation Roadmap ﬁ:UﬁﬁﬁTﬁo&l wsou Al Governance Charter
na: Al Operating Model
* Workshop:
- Al Ethics Case Study - 21AS1:RNSUAUYSYSSSUVON Al
- Design Al CoE - aswlnsvaswaAugauIiduiaAadiu Al
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Al & Automation for Productivity
« Avno:TdISuus (Learning Outcomes):
= ﬂ'\SIéOﬂﬂS:UOUﬂ'\SﬁlHUW:ﬁU RPA/AI
- NsT3 Generative Al aaioanfuviuosy (Using Generative Al to save work time)
* InAlA (Techniques):
- Automation Matrix IWon1s identify processes for automation
- Prompt Engineering Suu Al Iv'\?ou‘s‘?UUs\Juaé'WS
 HUONWUAQUQO (Practical Guidelines):
- Process Mapping UGN (Map repetitive processes)
- naaovis Free/Pilot Tools 16U ChatGPT
« Workshop: Redesign 1 ns:u2un1s9sv (Redesign one real business process)
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Agile Innovation & Design Thinking with Al
« NUONWMsT3 Design Thinking 5 Vuaou $oufu Al Tools (5 steps of Design Thinking
with Al support)
+ Agile for Digital Projects (Agile frameworks applied to digital projects)
* InAlUA (Techniques):
- Design Sprint (Condensed prototyping cycle)
- 13 Al Prototype Builder 18U ChatGPT (Use Al for ideation & prototyping)
- Executive Pitch Deck Framework
 HUONWUAQUQ (Practical Guidelines):
- 20 Innovation Sprint NMufunu (Run internal Innovation Sprints)

- 30 Prototype G2u KPI 1an 15U Conversion Rate (Evaluate prototypes with small KPls
like conversion rate)

* Workshop: Rapid Al Prototyping
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Cybersecurity, Al Ethics & Governance

o ﬁuqnmu Al 16U Deepfake, Data Breach (Al-driven risks: deepfake, data breach)
« Al Ethics: Fairness, Accountability, Transparency (Principles of Al Ethics)
« InalA (Techniques):

- Risk Heatmap (Cybersecurity Risk Heatmap design)

- Al Ethics Checklist (Checklist before deploying Al models)
 HUONWUAQUQ (Practical Guidelines) :

- i1 Cyber Drill Simulation Ua: 2 ASY

- @S Al Policy mufuouAns & data handling guidelines
« Workshop: dn31As1=K Cyber Crisis Simulation na: Al Bias Case Study

Project Presentation & Graduation
« N1sdoninuu Al Transformation Roadmap
« INAGIAMS Pitch GoQuUsK1s Nagiidouinuovoy
 InAUA (Techniques):

- Storytelling with Data & Al Prototype (Storytelling techniques with data & Al)
 HUDNWUAQUQ (Practical Guidelines):

- 16 Roadmap 10U Living Document (Use roadmap as a living document, update every 6 months)

- nuoNMsAy “Al Task Force” YulnAoumisiuaguliuay (Establish Al Task Force to drive change
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Workshop: Team Project Presentation (Final Al Transformation Project)
« WSJOUUs:=NAUwUAS: Feedback Panel & Certificate of Completion
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