Successful Digital Transformation Program (n1susuilaausiadfiaacnsilszauainudiisa)

suii 3/2024

Training Date: 16-17, 23-24 nauainu waz 6-7, 13-14 finuau 2567 (8 3u/48 213.), naiungiiduduazeans 1aa1 09:00-16:00 wu.

o vimvilse2iu T59usu Leas A1nda NFIMN

Course Topic

Instructor

wWaws 16 w.a. 67|

09:00 - 12:00

Digital Transformation Strategies (nagnsn1sUsuddaualradfiia)

o Msivuanagnsianisliul&ausiadSwa (Digital Transformation Strategy) \eating'ls

« asdnsaziiulaldatnelsinnagnsnisiliunldausiadfwa (Digital Transformation Strategy) dan
Fu (Alignment) futihwunaniegsAa (Business Goals)

* gNInanaFanlsaiglsnagnsaslfunldausiadivia (Digital Transformation Strategy)
Ieigastiiunstviussaleunniaaiiasla

« wadla LA vialasasiiaayinieimsinunldlumsvuanaansmsdiual8audiadswa
(Digital Transformation Strategy)

* azIABasTINANNEAIA (Digital Strategy Storytelling) inaula'lsadinels

5 3

4

5A.05.5U2A60 UNUUA

Waurans gantulawdud (IMC
Institute)

&jl,'fi'mmcuehu Big Data, Cloud
Technology, Al, Digital
Transformation way Cybersecurity

13:00 - 16:00

Organizational Focus: n1sitasnzviasanstiantsusuuldausuddia
« Madszifiuasdnsaadvinunwsaunsansliul§aunia’li

o wuANNAR Digital Maturity Model (DMM) Assessment snutnalulad 6iuiniusssuaddns 6l
qnen suNaYNE eUsTULIIY etc.

o msilszifiuasAnseatiingluuueteg

o Workshop nsdseiiiuaddnsuasn1sia3auainunsaualauauda DMM

A7.55260 Funuan

KCT Academy

Knowledge Castle Training Co.,
Ltd.OJ

fns 17 w.n. 67

09:00 - 16:00

Design Thinking for Digital Transformation (n1sdaiivn1saanuuunianisusunlaau
fuGdvia)

* MsAaLivnisaanuuy (Design Thinking) Aaas'ls

» mMsfaifenisaanuuy (Design Thinking) asfidiutnacnglslunislful&ausmindsa (Digital
Transformation)

« fhatvravadnstuinzasTaniinnmsAaidenisaanuuy (Design Thinking) anldatneilsyau
ANu&I5a

« azinAsAatdonisaanuuy (Design Thinking) anladlumsu¥uildsusiadsvia (Digital
Transformation) 1eaenals

« dupaunasnisAaifonisaanuuy (Design Thinking) fiazlsine

« lastviidasfidiunudainnmsdaidenisaanuuy (Design Thinking) anlalunsilsunldauss
AR (Digital Transformation)

5. 3157 Jumviy
AMENIALANAIEAT LaznsTud
aavnsalumInenae

Agenda Schedule 2024_8 Days_&93nenns




Date

wWawa 23 w.a. 67|

Time
09:00 - 12:00

Course Topic

Change Management for Digital Transformation : szduavans

¢ Competitiveness Change

¢ New Culture

¢ Regulatory Requirements

¢ New Supply Chain

* New Emergency Readiness

o yunasivauAaans n1suagilineninuasnisnisusudylddneniin

» M3¥ansMsildsunias (Change Management) daagls

« virlums¥anisnisul&aunilas (Change Management) Sufianuadaysianisisunldausinddna
(Digital Transformation)

« agfummeatinelalunsianisnisaldaunilas (Change Management) dwsumsilsuil&au
saddvia (Digital Transformation)

« flafuanusdsariadny (Key Success Factors) aasnsinnnsmisil&auuilas (Change
Management) shwiun1suiuildausiadda (Digital Transformation) fag'lsuine

» Workshop: Futuristic Analysis & Future Plan nmsdanisasildsuuilasansunisilful§ause

AN

Instructor
a.1n5A6 Awnun uay as.5560 5
wnuA
KCT Academy
Knowledge Castle Training
Co.,Ltd.0

13:00 - 16:00

Change Management for Digital Transformation : szfuyana
o frfuiadaunsuldouuias

« sziannisil§auuilae

* Mstefaumsiiansulfauuilag

o MsaFANNdaTusERUY AR

o fulagmsuldaunlag

o MsfulAdaumsuldsundasganuaisa

o mazhadalunmsliudissduunna

a.3gnd datuadudy
mnhduilam waznssums
H{AnN15 v3En Juaadddiuanau
Aauauni 116

fAns 24 w.a. 67

09:00 - 16:00

Driving Transformation with Data Science (dutn@aunisusuilaausreinainistaya)

« Tanisfitiayadsia (Digital Data) snaua'lvy waztayaddamariuinainivu

o Aayazuralng (Big Data) Aaagls uasfinnuaAyacingls

« Jnegnniszaya (Data Science) Aaazls uasininedansdaya (Data Scientist) Aalas
 avAnsTifuLAdausiataya (Data-Driven Organization) Aaayls uazfinnuadgatinels

« anl8auasdnsliiiluasdnsiduindausindaya (Data-Driven Organization) \eating'ls

« g5Aadansue (Business Intelligence) Aaarls nsitasevitiayatiuge (Advanced Data Analytics)
#aagls uaniosasuuuuansofuadnals

« szdnEinTaasAsilegvidiaya (Data Analytics Maturity Levels) fifisedu unansinofuatngls
wazazdhunaudiauuuulanuasgsia

« mATulafuasgsAadaniay (Business Intelligence) uazmsiiamevitiayatiuge (Advanced Data
Analytics) #ilusfiin (Leaders) fiaglsiing

« fat1vaag BI (Business Intelligence) uagnsiinmevitiayatiuge (Advanced Data Analytics)
fidszlamisiagsAadiaylsing

a.352dnd nawalsyWus
Senior Director
Arise by Infinitas

Agenda Schedule 2024_8 Days_&93nenns
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wWaua 6 i.21. 67

09:00 - 16:00

Course Topic

Digital Tools Focus: in3aviiaddanuainuananas Update Tugailayiiu

o Blockchain Technology and Cryptocurrency

* VR, AR, MR, and Metaverse

¢ Drone

« Sneasvuaus (Robotics) Aaagisuasifluiaiuls winlilunisuul§ausradsvia (Digital
Transformation) ‘leiaena'ls wasfiaglsing

 The Roles of AI, ML, DL and Social Analytics for Digital Solution (ununuasileyaunilssding s
Bausuadiaias msdausidedn uarinenisiuauslunsliuulausmiafsa)

¢ 5G, IOT & Smart Cities

e Social Media

¢ EV Technology

o Case Studyy

Instructor
f5.55260 sunuAaL Uae a5 des §
Suun
KCT Academy
Knowledge Castle Training Co., Ltd.

Ans 7 d.u. 67

09:00 - 12:00

Transformation Strategy Focus: vugusanansnisusuulaauasansenadina uas
Workshop

o MUPUVAINULNEAFAS wazasUFulEauidaviad Wusha uaransmans

« azAmuaAnagnsnslulaausiudavia (Digital Transformation Strategy) ‘leiatine'ls

« fadnagninisU¥uldausiaddvia (Digital Transformation Strategy) Mussauaiiuaisa
ativunfiaglsing

« agfulalaanelsinnagngnsiuildausiafsa (Digital Transformation Strategy) saa¥u
(Alignment) duiihuunaniegsia (Business Goals)

« azgINTanNAaLldat e lsInagnsnsUsuldausiadfiia (Digital Transformation Strategy)
agnsnfiunsliussylaunndaaiasla

o fiuunulfiiaviiluiéa (Best Practices) wia nsauonu (Framework) Adtunmssfiunisiy
uul&ausudavia (Digital Transformation) ag'ls1ine

o FasTmarudSauaranviaInag Digital Transformation avlsfadeninlgin (Do) wae Sor'lai
a59in (Don't) lunsilsunl&ausin@dva (Digital Transformatio

« lastefiunumid dlunsivuanagnsnislfuldausiadswa (Digital Transformation
Strategy)

a.1n3A6 Awnun uay as.55760 §
IRTITTNS

KCT Academy

Knowledge Castle Training Co.,
Ltd.OO

13:00 - 16:00

Organizational Design Focus: nsisunlaauiaseasivasansuarnszuiunisiineu

» Organizational Structure

¢ Organizational design

» Transformation strategy

¢ DAC transformation strategy

« Agile transformation strategy
« Digital transformation strategy
» Workshop Organization Design

2.1n3A6 Awnun uae a5.55360 7
wnuAn

KCT Academy

Knowledge Castle Training Co.,
Ltd.Od

Agenda Schedule 2024_8 Days_&93nenns
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waia 13 .21, 67

09:00 - 16:00

Course Topic

Transformation Map & Project investment Focus: uanuninaisdsudaaunaznisasnu
wian1susunldau

o MsU¥ul&nuasAnsisasRatsandognen

¢ Behavior of Client nsitasginafinssuaasgnan

« Client Engagement &s19nsfidiusiuzasgnan

¢ Client Analysis n15itasgitiayagnm

« Client Behavior VS Social Behavior Jias1zuszninanafnssuuadandl Au wadnssumiesoau
« Best Practice Sharing wulifiieiisvinlviasdnmsdszauanudsa

* AMTILATICVRNATULLULANLAN

Instructor

a. 3G innun
KCT Academy
Knowledge Castle Training Co., Ltd.

fns 14 d.u1. 67

09:00 - 16:00

astnauannusunslsunlauuasens (Digital Transformation Plan Presentation)

o MR UANANULNUMSUF IS auasAnsuasaLsy
o Miuinennslvidaguanuy

a. ln3fic Awnun uae a5.55360 7
WNUADL
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